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February session

ÅJargon busting

ÅChains of events

ÅThe impact of family carer training

ÅTraining outcomes for family carers

ÅTraining quality

ÅPreparing for evaluation



Todayôs session

ÅPlanning, implementing and evaluating

ÅWho evaluates?

ÅWhy evaluate?

ÅWhat and how to measure

ÅReporting your evaluation results

ÅFinal discussion



An important interrelationship



The planning phase

ÅWorking out how to make the biggest possible 
difference in addressing the need you have identified

ÅVision = the ideal state you want the world to be in

ÅMission = the reason your organisation exists and 
the broad difference you want to make

ÅAims = specific changes your organisation plans to 
bring about

ÅObjectives = the areas of activity or practical steps 
planned by your organisation in order to accomplish 
your aims



The implementation phase

ÅDoing everything you can, as well as you can, to 

ensure positive change happens

ÅInputs = resources that your organisation uses to 

carry out its activities, including income, staff, 

volunteers, equipment and facilities



The evaluation phase

ÅAnalysing how and to what extent you met your goals 
thereby providing information for further planning

ÅImpact = all broader, longer-term changes resulting 
from the work of one or more organisations

ÅOutcomes = medium-term changes that result from 
your organisationôsactivities 

ÅIntermediate outcomes = the step changes that 
need to happen in order to reach the ultimate 
outcomes

ÅOutputs = products, services or facilities that result 
directly from your activities



Who is an evaluator?



Why evaluate your training?

ÅTo meet the needs of your trainees

ÅTo improve future training

ÅTo decide whether the training was 
worthwhile 

ÅTo demonstrate the value of your 
training to others, such as funders



Measurement

ÅYou can measure anything é

ÅBut measured does not mean mattered

ÅIf you treasure it, measure it!

ÅMeaning is more important than metrics



What is non-negotiable?

ÅWhat minimum information is requested by 

your board, funders or others?

ÅUsually: input information, especially direct 

financial costs of training

ÅUsually: output information, especially 

number of courses, number of participants 

and completion rates

ÅWhat minimum level of evidence is 

acceptable?



What else to measure?



Reaction

ÅDid they enjoy the training?

ÅWere they satisfied with the way the 

training was organised?



Learning

ÅChanges in knowledge

ÅChanges in skills

ÅChanges in attitude



Behaviour

ÅHave they changed their way of doing 

things following the training?

ÅAlso known as ótransferô



Results

ÅConsequences arising from the training

ÅResults can be to/for the trainee

ÅResults can also be to/for other parties



Group exercise



Reaction to training itself

ÅParticipant mix

ÅSkill of trainer

ÅAttitude of trainer

ÅContent

ÅMethodology

ÅDuration

ÅEtc



Reaction to organisation of 
training
ÅPre-course administration

ÅReception

ÅVenue

ÅEquipment

ÅRefreshments

ÅCertification

ÅEtc



ñHappy sheetsò

ÅShort

ÅEasy to understand

ÅAttractive

ÅNeutral questions

ÅóLikertô scales

ÅAllow qualitative comments



Happy sheet example 1



Happy sheet example 2



Happy sheet example 2 contd.



Alternatives and additions

ÅPost-it exercise

ÅBuzz groups

ÅInformal feedback (chats, emails, etc)



Assessing learning

ÅJust because someone enjoyed the 

training does not mean that they will have 

learnt anything!

ÅWill you predefine expected changes in 

knowledge, skills and attitudes or will you 

leave it open?



Changes in knowledge

ÅWhat do you KNOW now that you did not 

know before the training?

ÅBy the end of the course, you will be able 

to explain how family carers can maintain 

a healthy lifestyle in spite of the 

constraints on their lives



Changes in skills

ÅWhat CAN YOU DO now that you could 

not do before the training?

ÅBy the end of the course, you will be able 

to show that you can safely lift and move 

somebody who has mobility problems



Changes in attitude

ÅHow do you FEEL now about X 

compared to before the training?

ÅBy the end of the course, it is intended 

that you will express greater confidence 

in your role as a family carer than you did 

at the start of the course



Strengthening learning 

evaluation
ÅPre- and post-assessment

ÅControl groups

ÅBenchmarking



Measuring learning

ÅTests

ÅQuizzes

ÅGap analysis

ÅCompetency questionnaire

ÅAttitudinal questionnaire

ÅSpot checks

ÅFocus group



Gap analysis



Competency 

questionnaire


