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February session

A Jargon busting

A Chains of events

A The impact of family carer training
A Training outcomes for family carers
A Training quality

A Preparing for evaluation




Todayos session

A Planning, implementing and evaluating
A Who evaluates?

A Why evaluate?

A What and how to measure

A Reporting your evaluation results

A Final discussion




An important interrelationship
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The planning phase

A Vision = the ideal state you want the world to be in

A Mission = the reason your organisation exists and
the broad difference you want to make

A Aims = specific changes your organisation plans to
bring about

A Objectives = the areas of activity or practical steps
planned by your organisation in order to accomplish
your aims



The implementation phase

= resources that your organisation uses to
carry out its activities, including income, staff,
volunteers, equipment and facilities



The evaluation phase

A Impact = all broader, longer-term changes resulting
from the work of one or more organisations

A Outcomes = medium-term changes that result from
youror gani saatvitie® n 0 s

A Intermediate outcomes = the step changes that
need to happen in order to reach the ultimate
outcomes

A Outputs = products, services or facilities that result
directly from your activities



Who I1s an evaluator?




Why evaluate your training?

A To meet the needs of your trainees
A To improve future training

A To decide whether the training was
worthwhile

A To demonstrate the value of your
training to others, such as funders




Measurement

AYou can measure anytt
A But measured does not mean mattered
A If you treasure it, measure it!

IS more important than metrics




What is non-negotiable?

A What minimum information is requested by
your board, funders or others?

A Usually: iInformation, especially direct
financial costs of training
A Usually: information, especially

number of courses, number of participants
and completion rates

A What minimum level of evidence is
acceptable?



What else to measure?

level 1T Llevel 2 Llevel 3 Level 4
Reaction Learning Behavior  Results



Reaction

A Did they enjoy the training?

A Were they satisfied with the way the
training was organised?



Learning

A Changes in knowledge
A Changes in skills
A Changes in attitude




Behaviour

A Have they changed their way of doing
things following the training?

AAl so known as oOotransf



A Consequences arising from the training
A Results can be to/for the trainee
A Results can also be to/for other parties



Group exercise




Reaction to training itself

A Participant mix

A Skill of trainer

A Attitude of trainer
A Content

A Methodology
A Duration

A Etc




Reaction to organisation of
training

A Pre-course administration

A Reception

A Venue

A Equipment

A Refreshments
A Certification
A Etc




NHappy sheetso

A Short

A Easy to understand

A Attractive

A Neutral questions
Adikertdt scal es

A Allow qualitative comments
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Happy sheet example 1

REACTION LEVEL EVALUATION

please shade the face which best fits [ I

your rating. Brief comments welcome! QRANSFORMWG THE rmmsn)

Extent to which your objectives
were met?

0OLRE

Most Useful Session? Why?

Least Useful Session? Why?

OTHER
GENERAL
COMMENTS
(OPTIONAL)

Usefulness of
Documentation

Training Equipment
lVHF A:os Talk.ng Walis, TV etc)

SO

Level/Pace of
Programme

OO

Scope/Length
of Programme

0L

Richard as ‘Facilitrainer’

QLA

Emoymenl & Memorabmry”

Would you recommend this
Course to others"
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OVERALL EVALUATION
OF PROGRAMME
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Happy sheet example 2

eather report
e circle

OBJECT\VES
« Towhal extent were the objectives of the course clear? Q e

nt were the course ob

nt were YOUR objectives met?

« To what exté jectives met?

. Towhat exie

CONTENT
our job?

. To what extent was the course relevant 10y .
you? /""/’

« Which gession Was mo

s leas! yaluable 10 you?

Why?
« Which gession wa

Why?
« Towhat extent did the exercises support your |earning? @ <>




H
appy sheet example 2 contd

PROCESS
. How do you rate the structure of the course? Q
. What about the pace? ’ b

To what extent did the course allow

H\ClLlTATOR

. To what extent did the facilitator communicate clearly? ’ <> <D &S E oS

« How knowledgeable did the facilitator seem? ’ S s i °

. How well was the acilitator able 10 demonstrate the ’ HEO o & °
skills you needed?

. How well did the facilitator relate the |earning 10 <P P Yt s I °

your job sa“stactmn”

OVERALL

« What's your overall rating of

the course? ’ D =8
. How could i be improved’?
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Alternatives and additions

A Post-it exercise
A Buzz groups
A Informal feedback (chats, emails, etc)



Assessing learning

A Just because someone enjoyed the
training does not mean that they will have
learnt anything!

A Will you predefine expected changes in
knowledge, skills and attitudes or will you
leave it open?




Changes in knowledge

A What do you now that you did not
know before the training?

A By the end of the course, you will be able
to explain how family carers can maintain
a healthy lifestyle in spite of the
constraints on their lives



Changes In skills

A What now that you could
not do before the training?

A By the end of the course, you will be able
to show that you can safely lift and move
somebody who has mobility problems



Changes in attitude

A How do you now about X
compared to before the training?

A By the end of the course, it is intended
that you will express greater confidence
In your role as a family carer than you did
at the start of the course



Strengthening learning
evaluation

A Pre- and post-assessment
A Control groups
A Benchmarking




Measuring learning

A Tests

A Quizzes

A Gap analysis

A Competency questionnaire
A Attitudinal questionnaire

A Spot checks

A Focus group
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Gap Analysis

Please rate your current ability in the areas stated at the bottom of the graph.
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Competency
guestionnaire



